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Our Gratitude

This ABNN Gathering is made possible through the financial                                         
support of the Suncor Energy Foundation. 



“We acknowledge that we are on 
traditional territories in Alberta of the 

many First Nations, Métis, and Inuit 
whose footsteps have marked these 

lands for millennia. We are all on 
Treaty Lands, Treaty 6, 7 and 8.”



Why We Are Here Today

● Recovery does not necessarily mean restoration. The “normal” past 
will not be the “normal” of the future.

● A generational disaster will lead to fundamental changes in the size 
and structure of the nonprofit sector.

● Choices need to be made. Planning in uncertainty is hard. There are 
consequences for failing to make choices.

● “Crisis” need not paralyze us. There are ways to move forward.



Welcome Participants!

Nonprofits & 
Charities - 67% 

Municipalities - 7% 

Provincial Group 
Associations  - 5% 

Funders  - 5% 

Govt of AB - 3% 

Corporations - 4% 

Other  - 4% 

Individuals - 3% Post Secondary  - 2% 
Over 390 

registrants from 
over 38 Alberta 

communities 



Meeting Norms

• Your participation is encouraged! 
• Use the moderated chat to share your thoughts and comments
• Use the Q&A to ask questions

• The webinar (including the chat and the Q&A) are being recorded 
• The Webinar recording will be available on the ABNN website 
• The chat and Q&A will be reviewed for follow up 



Our Purpose:
Co-Creating a Resilient Sector
The Alberta Nonprofit Network (ABNN) is an independent network of 
nonprofits seeking to advance the cohesive, proactive and responsive 
nonprofit sector in Alberta. 



What is ABNN?
A province-wide “Network 
of Networks”



Pre-1998….. Development prior to 2014 2014-210
6 2017 2018 2019 2020 - 2023

Where did ABNN 
come from?

Decades of development:
• Alberta Chamber idea (pre 1998)
• Wayne Stewart report (1998)
• Muttart investment in ECVO and CCVO (early 2000’s)

• ABNN idea revitalized Nov 
2015 @ Waves of Change

• Six founding capacity 
building organizations 
work togetherSuncor 
Energy Foundation support 
secured (2017-2019)

ABNN hires Network 
Weaver to guide 
Exploration Phase of 
ABNN’s development

ABNN enters into initial 
exploration and 
developmental phase; 
engages sector leaders 
June 2018

ABNN develops 
basic structures 
and processes

ABNN continues to develop 
foundational structures to 
support engagement and 
enters into “Proof of 
Concept” phase



December 2019: Image continually evolving

How do we do it?
• Support SC integration 
• Engage, enable and Inform
• Strategic foresight 
• Develop reach and connectivity 
• Evaluation
• Network leadership and weaving
• Fund development
• Champion the sector
• Process management



Source: Monitor Institute

A Network Approach: Shift in Mindset



ABNN Network Stewards

ABNN 
Task 
Team 

Members



Your Hosts:  ABNN Network Stewards

Task 
Team 

Members



Sector Pulse Check Survey
202 responses

June 3 - 16, 2020

WHAT WE HEARD FROM YOU



Subsector Classification 



Geographic Areas Served 



How long do 
you anticipate 
your 
organization 
will have to 
deal with 
COVID?



COVID 
impacts



Financial 
Impacts



Financial 
Impacts



Financial 
Impacts



An Evolving Landscape
● Recovery is a dance of interdependencies
● Each organization is challenged in making decisions 

when so many decisions and actions of others can 
delay, defer or derail their plans

● These “others” are on their own challenging paths to 
recovery

● The pandemic has highlighted the impact and 
significance of relationships -- within the sector and 
with the society around us



PANELISTS & DISCUSSION



Organizational Adaptation & Resilience

How are organizations changing and adapting in the face 
of the pandemic and economic downturn?

Chantal Beaver
Executive Director, FuseSocial
Fort McMurray
ABNN Network Steward



Fundraising & Philanthropy

How has the philanthropic landscape shifted? 
What does the rest of 2020 look like?

Scott Decksheimer
President & CEO
ViTreo Group
Calgary



Participant Poll

What sources of financial support has your 
organization accessed during COVID?



Federal Perspective

The federal government has been the primary source of 
support, what can we expect moving forward from both a 
financial and policy perspective? 

Bill Schaper
Director, Public Policy
Imagine Canada
Ottawa



Sector Wide Shifts

What challenges and opportunities lay ahead for the 
nonprofit sector as a whole? 
What shifts may be ahead of us?

Martin Garber-Conrad
CEO
Edmonton Community Foundation



Provincial Government

How can / will governments work with the sector to move 
from response to recovery?

Anne Davidson
Acting Assistant Deputy Minister, Creative and Community Development Division
Culture, Multiculturalism and Status of Women
Government of Alberta



Premier’s Council 

Introducing the Premier’s Council on Charities and Civil 
Society

Dr. Joel Christie
Council Chair



General Q&A/Chat Review



Our Path Forward

How can we work collectively to support each other and 
the sector?

Karen Link
Executive Director, Volunteer Alberta
Edmonton
ABNN Network Steward



Help Co-Create a Strong Resilient 
Nonprofit Sector
• Have your voice heard. Ensure your organization is at the 

table and represented as we advocate for the sector.

• Collaborate with others. Share ideas and engage with 
peers to address those ‘big’ challenges that are common 
across the sector.

• Build capacity.  Take advantage of network learning 
opportunities, resources and sector expertise.

• Be part of building a strong sector. Contribute to 
addressing sector-level systemic issues and creating a more 
vibrant and resilient sector.





Thank you! 


